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Inspired Parenting: Raising Happy and Healthy Children
Rabbi Shmuel Silber
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6. Train a child according to his way; even when he grows old, he will not turn away from it
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Rav Elijah ben Shlomo Zalman Kremer, {Vilnius April 23, 1720 - Vilnius October 9, 1797}, was a Talmudist,

halakhist, kabbalist, and the foremost leader of mitnagdic (non-hasidic) Jewry of the past few centuries. He is
commonly referred to in Hebrew as ha-Gaon he-Chasid mi-Vilna, "the saintly genius from Vilnlus",
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Rav Kalonymus Kalman Shapira {or Klonimus Kalmish Szapira) (1889-1943), was the Grand Rabbi of
Piaseczno, Poland, who authored a number of works and was murdered by the Nazis during the
Holocaust.
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4. 7 Habits of Highly Effective People

W YRALS Ag0, my wife Sandrs and 1
kind of Cﬁnterﬁ‘,g{}nE};?g;rsggzr;:?;igﬂe struggling with this
in school, He was doing poorly academic 16 a very difficult time
how o follow the ingt oo, o oemilcally; he didnt even know
them, Sociall hgrivlnsfructpm on the tests, lot alone do well on
Y as Immature, often embarrassing those closest
1o him. Athletically, he was small, skinny, and uncoordinated—
swinging his baseball bat, for example, almost before the ball was
even pitched, Others would laugh at him,

Sandra and I were consumed with a desire to help him. We
felt that if “success” were important in any area of life, it was su-
premely important in our role as parents. 50 we worked on our
attitudes and behavior toward him and we tried to work on his.
We attempted to psych him up using positive mental attitude
techniques. “Come o, son! You can do il We know you can. Put
your hands a little higher on the bat and keep your eye on the ball.
Don't swing till it gets close to you” And if he did a little better,
we would go to great Jengths to reinforce him. “That’s good, son,
keep it up.”

When ofhers laughed, we reprimanded them. “Leave him alone.
Get off his back, He's just learning” And our son would ¢ry and
insist that he'd never be any good and that he didn't like baseball
Hryway,

Nothing we did seemed to help, and we were really worried. We
could see the effect this was having on his self-esteemn, We tried
to be encouraging and helpful and positive, but after repeated
failure, we finally drew back and tried to look at the situation on a

_ different level.
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As Sandra and | talked about the concepts | was teaching at
IBM and about our own situation, we began to realize that what
we were doing to help our son was not in harmony with the way
we really ssir him, When we honestly examined our deepest fegl-
ings, we realized that our perception was that he was basically

- ] T rw FRUPLE
nadequate, somehow “b

On our attitude and behae;und' No matter hoy

. ch we +
desni VIOL, out effores fepe V€ Woypky
CSpite our actions and our words, what :;gré Ineffeciiye beea{f::{

to him was, Yo W eall
3 10U aren’t capable. Yo Y COMmMypnions. -
~ We began to realize E‘heﬁ’ if we U have to be Protected ~ icated
we first had to ch -

tively, we first had to change oy
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the Personality and Character Ethics, 1 realized that Sandra and
[had been getting social mileage out of our children's good behav-
for, and, in our eyes, this son simply didw't measure up. Our image
of ourselves, and our role as good, caring parents, was even deeper
than our inage of our son and perhaps influenced it. There was a
lot more wrapped up in the way we were seeing and handling the
problem than our concern for our son's welfare.

As Sandra and T talked, we became painfully aware of the pow-
erful influgnce of our own character and motives and of our per-
ception of him, We knew that social comparison motives were out
of harmony with our deeper values and could lead to conditional
love and eventually to our son’s lessened sense of self-worth, So
we determined to focus our efforts on s—not on our techniques,
but on our deepest motives and our perception of him. Instead of
trying ta change him, we tried to stand apart—lo separate us from
kimgaaﬂd to sense his identity, individuality, separateness, and
worth,

Through deep thought and the exercise of faith and prayer,

we began to sce our son in terms of his E
within him layers and layers of p;i;ﬁ;;‘l’gﬂ?mqumess_ We
at his own pace and speed. We decided 1o reia'xwguid be
way and let his own personality emerge, We Tnd ge
as b_{fmg to affirm, enjoy, and value him, We a1 :
worked on our motives and cultivated ; oo rees Jentiously
80 that our pwn feelings of worth w
dren’s “acceptable” behavior.
As we loosened up our old perc

ealizey

against sacial expectations. We stopped trying to kindly, positivel
manipulate him into an acceptable social mold. Becayse J
him ag fuﬁdamentaﬂy a e we saw

_ dequate and able to cope with life, wr
stopped protecting him against the ridicule of gihiis. o

He had been nurtured on this i
d beer e protection, so he went thr

sormie w;thdra'wal pains, which he expressed and whlii:h w?lfg
cepted, but did not necessarily respond to, “We don’t need to

protect vou,” was ¢ : - . .
okay” You,” was the unspoken message. “You're fundamentally

Average time spent caring for children in the US
Mothers Fathers

1965
2045
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6. 7 Habits of Highly Effective People (50)
Sesevw R CURSE 15 A00DUL, [t
“inside-out” approach te

“Inside-out™

i T R - A
g a principle-centered, character-based,
Personal ang interpergonal effectiveness.

__}jx}fans o start figst with self; even more funda-

mentally, to start with the most inside part of self—with your para-
digms, your character, and your motives, '
“ [ TR T P i

www . rabbisilber.com
www.suburbanorthodox.org

-5 -




302

e P U
It says if you want to have a happy marriage, be the kind of per-
son who generates positive energy and sicesteps negative energy
rather than empowering it. If you want to heve a more pleasant, co-
operative teenager, be a more nderstanding, empathic, consistent,
loving parent, If you want o have more frepdom, more latitude in
your job, be a more responsible, a more helpful, a mere contrib-
uting employee. If you want to be trusted, be trustworthy. If you
want the secondary greatness of recognized talent, focus first on
primary greatness of character.

The inside-out approach says that private victories precede pub-
lie victories, that making and keeping promises to ourselves pre-
cedes making and keeping promises to others. It says it is futile to
put personality ahead of character, to try to improve relationships
with others before improving ourselves,

Inside-out is a process—a continuing process of renewal based
on the natural laws that govern human growth and progress. Its
an upward spiral of growth that leads to progressively higher
formas of responsible independence and effective interdependence.

[ have had the opportunity to work with many people—
wonderful people, talented people, people who deeply wart to
achieve happiness and success, people who are searching, people
who are hurting. T've worked with business executives, college
students, church and civic groups, families and marriage partners.
And in all of my experience, [ have never seen lasting solutions to
problems, lasting happiness and success, that came from the out-
gide in,
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